District Health Assessment for Multiple District 316 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 55 0 55 0% 3 2 1 2233 0 2233 388 300 88 4.10% 2,105 41 25% 4 69 98% 5% 0% 2% 10 5
316 B 57 0 57 0% 3 6 -3 1738 0 1738 279 185 94 5.72% 1,737 30 39% 3 44 81% 12% 0% 5% 14 4
316 D 102 0 102 0% 6 8 -2 3238 0 3238 501 516 -15  -0.46% 3,257 32 29% 4 116 96% 15% 0% 7% 19 6
316 G 68 0 68 0% 4 2 2 2745 0 2745 325 176 149 5.74% 2,653 40 24% 2 36 100% 0% 0% 1% 16 6
316 H 44 0 44 0% 2 4 -2 1411 0 1411 257 365 108 -7.11% 1,434 32 36% 8 198 61% 9% 2% 7% 11 3 GLT
316 J 51 0 51 0% 3 10 -7 2030 0 2030 315 493 -178 -8.06% 2,346 40 33% 10 279 53% 51% 6% 2% 16 6
377 0 377 0% 21 32 -11 13395 0 13395 2065 2035 30 0.22% 13,532 36 31% 6 742 85% 15% 1% 4% 86 30
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District Health Assessment for Multiple District 317 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
317 A 78 0 78 0% 2 4 -2 2469 0 2469 525 175 350 16.52% 2,387 32 22% 3 14 99% 35% 1% 4% 24 7
317G 92 0 92 0% 16 8 8 2771 0 2771 895 386 509 22.50% 2,515 30 14% 4 156 95% 47% 1% 8% 28 8
317B 111 0 11 0% 9 2 7 3920 0 3920 693 307 386 10.92% 3,641 35 14% 4 33 79% 30% 0% 3% 23 1
317C 13 1 114 0% 4 8 -4 3049 29 3078 286 275 1" 0.36% 3,152 27 34% 7 59 100% 2% 1% 4% 24 9
317D 120 0 120 0% 6 5 1 4744 0 4744 787 356 431 9.99% 4,557 40 12% 3 7 98% 31% 0% 2% 31 12
317E 69 1 70 100% 6 13 -7 2451 41 2492 371 423 -52 -2.04% 2,630 36 17% 3 251 99% 19% 4% 9% 18 7
317F 82 0 82 0% 2 1 1 2295 0 2295 230 167 63 2.82% 2,313 28 23% 2 14 98% 7% 0% 0% 19 6
665 2 667 50% 45 4 4 21699 70 21769 3787 2089 1698 8.46% 21,195 33 19% 4 598 95% 24% 1% 4% 167 60
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District Health Assessment for Multiple District 318 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
318 A 153 1 154 100% 7 6 1 4456 10 4466 739 445 294 7.05% 4,627 29 27% 2 108 92% 18% 0% 5% 35 16
318B 120 0 120 0% 3 6 -3 3574 0 3574 436 362 74 2.11% 3,640 30 28% 16 97 90% 41% 0% 0% 27 13
318C 159 1 160 0% 12 4 8 5424 30 5454 835 345 490 9.87% 5,020 34 13% 7 82 89% 26% 1% 5% 36 17
318D 198 0 198 0% 1" 4 7 7199 0 7199 1174 511 663 10.14% 6,806 36 17% 3 85 96% 28% 0% 1% 44 21
318 E 182 0 182 0% 14 5 9 6465 0 6465 922 539 383 6.30% 6,545 36 14% 14 105 96% 39% 1% 5% 42 21
812 2 814 50% 47 25 22 27118 40 27158 4106 2202 1904 7.54% 26,638 33 19% 9 477 93% 30% 0% 3% 184 88
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District Health Assessment for Multiple District 320 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 82 0 82 0% 2 5 -3 3473 0 3473 526 441 85 2.51% 3,518 42 20% 2 153 100% 10% 0% 1% 18 6
320B 59 0 59 0% 5 6 -1 2257 0 2257 694 205 489 27.66% 2,174 38 19% 3 94 100% 51% 0% 5% 15 5
320C 108 0 108 0% 7 4 3 3757 0 3757 884 568 316 9.18% 3,615 35 23% 9 103 96% 44% 0% 2% 13 4
320D 145 0 145 0% 25 9 16 4547 0 4547 1536 644 892 24.40% 3,649 31 16% 6 319 100% 49% 1% 12% 33 9
320 E 7 1 72 100% 4 8 -4 3882 21 3903 674 568 106 2.79% 3,707 55 10% 4 217 99% 0% 0% 10% 22 8
320 F 90 1 91 100% 1" 2 9 3131 1" 3142 669 375 294 10.32% 2,822 35 19% 3 26 100% 52% 0% 23% 21 7
320G 102 0 102 0% 14 3 1" 3318 0 3318 805 293 512 18.25% 3,064 33 29% 3 49 100% 0% 0% 1% 26 8
657 2 659 100% 68 37 31 24365 32 24397 5788 3094 2694 12.41% 22,549 37 20% 4 961 99% 31% 0% 9% 148 47
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District Health Assessment for Multiple District 321 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
321A1 59 1 60 100% 7 3 4 1647 6 1653 388 268 120 7.83% 1,739 28 32% 15 53 100% 50% 2% 8% 12 4
321A2 150 0 150 0% 10 6 4 3667 0 3667 712 645 67 1.86% 4,093 24 41% 9 151 67% 60% 4% 5% 37 10
321A3 121 0 121 0% 5 9 -4 2477 0 2477 392 409 -17  -0.68% 2,596 20 58% 7 99 40% 69% 2% 4% 22 1"
321B1 101 0 101 0% 2 4 -2 2641 0 2641 217 426 -209 -7.33% 2,955 26 41% 14 81 70% 33% 1% 12% 25 13
321B2 7 1 72 0% 2 2 0 1950 20 1970 221 308 -87  -4.23% 2,064 27 39% 2 46 43% 58% 8% 3% 18 9
321C1 161 0 161 0% 8 2 6 4566 0 4566 699 709 10  -0.22% 4,670 28 43% 17 21 100% 55% 2% 4% 49 28
321C2 81 0 81 0% 5 6 -1 2732 0 2732 728 835 107  -3.77% 2,999 34 32% 7 135 56% 37% 0% 12% 18 9 GLT,GST
321D 155 0 155 0% 9 8 1 4175 0 4175 964 718 246 6.26% 4,188 27 48% 2 148 52% 55% 1% 14% 46 15
321E 93 0 93 0% 14 5 9 2997 0 2997 490 307 183 6.50% 2,944 32 12% 14 55 76% 42% 1% 6% 31 13
321F 160 1 161 100% 9 3 6 4482 24 4506 734 515 219 5.11% 4,489 28 39% 9 23 78% 43% 0% 2% 47 14
1152 3 1155 67% 7 48 23 31334 50 31384 5545 5140 405 1.31% 32,737 27 40% 9 812 69% 51% 3% 7% 305 126
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District Health Assessment for Multiple District 322 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
322A 92 0 92 0% 10 5 5 3687 0 3687 716 375 341 10.19% 3,475 40 1% 4 141 90% 51% 0% 2% 23 7
322 B1 87 0 87 0% 6 6 0 3867 0 3867 631 502 129 3.45% 3,655 44 10% 2 91 98% 21% 0% 8% 13 0 GMT
322 B2 84 0 84 0% 10 2 8 3122 0 3122 724 311 413 15.25% 2,823 37 18% 2 48 92% 30% 0% 5% 17 6
322C1 1M1 1 112 100% 9 4 5 3446 10 3456 596 430 166 5.05% 3,562 31 18% 4 110 96% 45% 1% 4% 23 11 GST
322C2 a7 0 47 0% 3 1 2 2298 0 2298 431 267 164 7.69% 2,236 49 9% 1 78 94% 34% 0% 9% 12 6
322C3 100 0 100 0% 14 2 12 3726 0 3726 809 204 605 19.38% 3,283 37 1% 2 21 97% 43% 0% 5% 19 8
322C4 48 0 48 0% 3 1 2 1589 0 1589 326 187 139 9.59% 1,520 33 23% 5 16 69% 8% 2% 6% 13 6
322C5 40 0 40 0% 2 3 -1 1447 0 1447 250 148 102 7.58% 1,426 36 18% 6 56 90% 30% 0% 5% 1" 5
322D 67 0 67 0% 3 2 1 2737 0 2737 289 154 135 5.19% 2,666 4 9% 4 29 79% 34% 1% 7% 17 8
322E 156 0 156 0% 7 4 3 5118 0 5118 710 342 368 7.75% 4,936 33 28% 6 73 97% 67% 4% 0% 39 19
322 F 103 0 103 0% 10 17 -7 3798 0 3798 867 784 83 2.23% 3,892 37 12% 5 339 7% 28% 3% 5% 21 10
322 H 62 0 62 0% 7 0 7 1820 0 1820 377 112 265 17.04% 1,668 29 2% 0 0 98% 0% 0% 1% 10 5
322G 84 0 84 0% 9 1" -2 4062 0 4062 883 359 524 14.81% 3,893 48 6% 4 79 83% 46% 5% 8% 15 7
1081 1 1082 100% 93 58 35 40717 10 40727 7609 4175 3434 9.21% 39,035 38 14% 4 1,081 90% 38% 2% 5% 233 98
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District Health Assessment for Multiple District 3231 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 44 0 44 0% 0 1 -1 1423 0 1423 151 58 93 6.99% 1,404 32 48% 15 0 80% 16% 2% 0% 8 4
3231A2 66 0 66 0% 7 4 3 2411 0 2411 443 353 90 3.88% 2,585 37 29% 3 69 95% 0% 0% 2% 14 5
3231A3 126 0 126 0% 2 6 -4 5070 0 5070 469 349 120 2.42% 5,286 40 37% 9 7 1% 20% 0% 1% 14 6
3231A4 55 0 55 0% 5 6 -1 1863 0 1863 381 237 144 8.38% 1,898 34 24% 6 65 96% 0% 0% 2% 15 5 GLT
291 0 291 0% 14 17 -3 10767 0 10767 1444 997 447 4.33% 11,173 37 34% 7 141 82% 1% 0% 1% 51 20
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District Health Assessment for Multiple District 3232 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 39 0 39 0% 5 5 0 1815 0 1815 358 348 10 0.55% 1,870 47 21% 14 116 97% 49% 0% 0% 8 4
3232B2 67 0 67 0% 17 9 8 2586 0 2586 853 494 359 16.12% 2,086 39 15% 3 186 100% 61% 3% 21% 9 4
3232B3 51 0 51 0% 18 14 4 2272 0 2272 860 523 337 17.42% 1,808 45 4% 2 334 90% 57% 0% 35% 7 4
3232B4 61 0 61 0% 6 10 -4 2740 0 2740 450 323 127 4.86% 2,408 45 25% 2 265 85% 92% 7% 28% 8 4
3232F1 116 0 116 0% 5 1" -6 3109 0 3109 465 618 153  -4.69% 3,621 27 51% 3 435 94% 34% 3% 2% 20 8
3232F2 96 0 96 0% 10 3 7 3278 0 3278 422 210 212 6.91% 3,161 34 33% 4 40 100% 49% 0% 4% 18 6
32324 69 0 69 0% 1 3 -2 2287 0 2287 234 185 49 2.19% 2,416 33 28% 26 50 78% 42% 12% 17% 12 6 1stVDG
499 0 499 0% 62 55 7 18087 0 18087 3642 2701 941 5.49% 17,370 36 29% 5 1,426 93% 52% 3% 13% 82 36
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District Health Assessment for Multiple District 3233 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 128 0 128 0% 6 2 4 2974 0 2974 408 223 185 6.63% 3,070 23 53% 7 34 97% 38% 0% 2% 33 1"
3233E1 213 0 213 0% 15 6 9 5897 0 5897 839 625 214 3.77% 6,086 28 45% 5 95 97% 56% 0% 7% 59 18
3233E2 159 0 159 0% 4 1" -7 5531 0 5531 514 488 26 0.47% 5,695 35 30% 4 89 94% 47% 1% 8% 38 13
3233G1 200 0 200 0% 16 5 1" 3766 0 3766 896 325 571 17.87% 3,507 19 67% 3 920 94% 7% 0% 1% 34 10
3233G2 124 1 125 100% 8 4 4 2747 8 2755 491 321 170 6.58% 3,166 22 49% 5 23 94% 18% 1% 8% 28 7 GST
824 1 825 100% 49 28 21 20915 8 20923 3148 1982 1166 5.90% 21,524 25 49% 4 331 95% 34% 0% 5% 192 59
. Printed On 5/8/2024 9:54:30PM
Copyright 2024 LClI, Inc. Page 9 of 12

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 3234 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 80 0 80 0% 4 4 0 2774 0 2774 514 287 227 8.91% 2,801 35 20% 9 68 66% 33% 3% 5% 23 5
3234D2 120 0 120 0% 5 8 -3 6365 0 6365 796 745 51 0.81% 6,699 53 13% 8 177 88% 37% 2% 10% 28 7 1stVDG,2nd
VDG
3234H1 106 0 107 0% 9 2 7 3766 0 3766 622 277 345 10.08% 4,029 36 21% 2 30 82% 43% 1% 12% 25 10
3234H2 107 0 107 0% 24 1" 13 4239 0 4239 1051 426 625 17.29% 3,531 40 14% 4 177 99% 55% 0% 13% 27 7
413 0 414 0% 42 25 17 17144 0 17144 2983 1735 1248 7.85% 17,060 42 16% 6 452 85% 42% 1% 10% 103 29
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District Health Assessment for Multiple District 324 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
324 A 172 0 172 0% 8 6 2 5768 0 5768 1015 1295 -280 -4.63% 6,287 34 23% 6 116 62% 14% 0% 2% 40 9
324B 182 0 182 0% 6 7 -1 6124 0 6124 735 937 -202  -3.19% 7,130 34 27% 10 88 88% 12% 0% 3% 42 1"
324C 131 0 131 0% 7 4 3 7012 0 7012 1854 1083 771 12.35% 7,769 54 13% 5 98 81% 36% 2% 3% 33 8
324D 73 0 73 0% 7 29 -22 1963 0 1963 361 2580 -2219 -53.06% 4,532 27 37% 9 1,977 90% 45% 1% 8% 13 2
324E 173 0 173 0% 8 3 5 7762 0 7762 962 543 419 5.71% 7,863 45 10% 12 49 99% 1% 0% 0% 30 10
324 F 259 0 259 0% 15 4 1" 11328 0 11328 2059 688 1371 13.77% 10,493 44 8% 1" 93 84% 0% 0% 0% 74 17
324G 11 0 11 0% 6 4 2 3636 0 3636 481 264 217 6.35% 3,826 33 19% 10 56 100% 0% 0% 5% 31 10
324 H 102 0 102 0% 5 6 -1 3240 0 3240 533 316 217 7.18% 3,380 32 1% 3 104 98% 1% 0% 3% 31 9
3241 75 0 75 0% 4 6 -2 2414 0 2414 397 260 137 6.02% 2,385 32 19% 5 92 88% 7% 0% 3% 19 6

324 J 146 3 149 100% 14 5 9 4823 21 4844 1002 576 426 9.64% 4,732 33 28% 4 107 90% 16% 0% 9% 31 15 GLT
324K 65 0 65 0% 4 6 -2 2143 0 2143 290 353 -63 -2.86% 2,309 33 17% 8 102 100% 0% 0% 17% 12 6
324 L T(10) 38 0 38 0% 2 7 -5 1101 0 1101 134 183 -49  -4.26% 1,163 29 34% 7 88 79% 34% 0% 5% 5 3
324N 43 1 44 100% 1" 0 1" 1342 1" 1353 299 185 114 9.20% 1,249 31 23% 0 0 7% 7% 0% 9% 1" 5

324 M 169 0 169 0% 2 28 -26 5071 0 5071 546 1161 -615 -10.82% 6,215 30 28% 10 688 82% 1% 1% 1% 32 12 DG
1739 4 1743 100% 99 115 -16 63727 32 63759 10668 10424 244 0.38% 69,333 37 20% 8 3,658 87% 1% 0% 3% 404 123

Copyright 2024 LCI, Inc.

Page 11 of 12

Printed On 5/8/2024 9:54:30PM
MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 324 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs % Status New Cancelled YTD | Current Current Current YTD Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs Quo Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club| In Active In Status Members YTD YTD (includes Count  with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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